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LEADS Inspired Leadership

Learn. Experience. Lead.

This program will empower you to enhance your skills in decision making,
influencing, and inspiring others to lead change and organizational

transformation in health and health care. It was developed in partnership with the

Canadian College of Health Leaders through LEADS Canada and is based on the
renowned LEADS Learning series.

Dynamic and interactive courses provides in depth coverage of each of the LEADS

domains and their capabilities. In each course you will be supported by certified
LEADS Canada faculty.

Course Outline

e Course 1: Lead Self

e Course 2: Engage others

e Course 3: Achieve results

e Course 4: Develop Coalitions

e Course 5: Systems Transformation
Course 6: Final Project

Program at a Glance

® The only fully online program that meets the LEADS Learning Series
requirement for the CHE Select program of the Canadian College of Health
Leaders (CCHL)

e Complete at your own pace in up to 6 months. Short courses designed with
busy professionals in mind

¢ Just-in-time learning - take the full program or just the courses you want

LEADS Inspired Leadership is designed to be immediately applicable to your
current role. By the end of the program you will have the confidence to
express your leadership voice to meet the challenges you face, whenever they
arise and wherever you work.

Group prices and course customization available. Contact CHA Learning for
more information.
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Course Length:
50 hours

Cost: $1,795

Enrol Today
Start Anytime

www.CHALearning.ca
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CHA Learning is Canada’s only online healthcare learning provider

We empower professionals with knowledge, skills and We deliver
relationships to lead health system improvement. For
more than 69 years, our programs and courses have ¥ Healthcare expertise
helped tens of thousands of health professionals across ¥ Flexible programs
Canada be successful in their health leadership careers. v Practical skills

We are comitted to excellence in: Learning, Collaboration,
Innovation, Flexibilty, and Caring.

v Online education

¥ Leading practices
¥ Quality content

v Affordable solutions
v’ Canadian focus

The Inspired Leadership Program though CHA Learning was an extremely helpful
tool to allow me to thoroughly explore and understand the LEADS Framework. The
format used real-world examples to ensure | connected concepts to my own work
environment. Being a self-paced program, | was easily able to meet the demands
of my work and family life while staying on track. I'd recommend this program to
all health care leaders.

- CHA Learning Alumni

| was looking for a structured approach to learn and grow and this platform provide
me the opportunity to do just that. The course facilitator was fantastic, she has
some great experience in healthcare and tremendous leadership coaching
experience. | was able to learn a lot from her constructive feedback!

- CHA Learning Alumni

Contact Us

17 York Street, Suite 100
Ottawa, ON K1N 557
(613) 241-8005

1-855-236-0213 (toll-free)
chalearning@healthcarecan.ca

www.chalearning.ca

B3 chaLearning Enrol yourself or register a team. Contact us for

_ information on group and member rates.
g @CHA_Learning



